
1

Going Green and The Next 
Drought - An Action Plan For Car 
Wash Operators

Presented by Bill Sartor, Washem Car Wash

Drought and the assumptions about the 
car wash industry’s environmental impact 

is effecting the car wash community. 

• Southern Nevada • Texas
• Georgia
• Denver
• Maryland
• North Carolina
• Ad nauseum

Proactive             or             Reactive?
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First Steps

• Organize to be acknowledged as an entity
• As a committee of a larger association
• Or as an association in your own right
• There must be transparency in what you do

• Select leadership
• Who will be the primary point of contact for the outside world?
• Leadership must be able to be diplomatic

• Remember your audience

First Steps

• Determine which operators are connected in the 
community.

• Invite all operators to a meeting to discuss the action plan
• Raise some money
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Doing your homework

• # of water agencies that affect your area
• Each may have a different Drought Management Plan (DMP)

• Understanding the food chain
• Public

• How can you educate them?
• Politicians

• What operators know these people?
• Regulatory Agencies

• Who’s in charge of the DMP and conservation?

Doing your homework

• Get a copy of the DMP to learn how car washes are 
affected

• Determine the process for obtaining water use data
• What is the annual usage for all car washes?

• What % of total consumption do car washes comprise?

• Get the top 10% of commercial customers.
• Where is the largest car wash ranked?

Doing your homework

• Read and understand a sample car wash certification 
program

• Insure that whatever you propose includes a charity car 
wash requirement.

• Insure your program doesn’t require the utility to expend 
manpower
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Car Wash Certification Requirements

Conveyer/Full Service
• Automatic high-level water cut-offs in all towel and chamois 

washing machines 
• A minimum of 50% must be recycled and used in subsequent 

washing phase
In-Bay Automatic

• All chamois wringer sinks
must have positive shut 

off valves
• At least a 5-second dwell 

time before exiting the bay
• Maximum of 45 gallons 

per basic wash

Car Wash Certification Requirements 
(cont.)

Self Serve
• All chamois wringer sinks must have positive shut off valves
• All high-pressure wash nozzles and pump systems calibrated to no 

greater than 3 gallons per minute
All Participants

• All toilets utilized at a facility MUST be replaced with 1.6 gallon type 
toilets

• All hoses or faucets in use MUST be attended or shut off
• All driveways should be cleaned by sweeping
• All spot-free reverse osmosis concentrate (if any used) MUST be 

reused in the wash water holding tank

Useful Reports

• www.carcarecentral.com>BusinessTools>Government>Environment

• Water Conservation in the Professional Car Wash Industry 
Report Water Use in the Professional Car Wash Industry
(PDF file*)

• Water Effluent & Solid Waste Characteristics in the 
Professional Car Wash Industry(PDF file*)

• Environmental Reports  
• Fish Toxicity Test Report
• http://www.snwa.com/html/news_carwash.html
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Summary

• A prosperous City with enough water to meet its needs is good 
for business

• There are huge opportunities to save water in a typical 
community—almost all of them more effective than shutting 
down car washes

• Water purveyors are looking for help in meeting the 
Community’s water needs

• The water purveyor has water conservation goals (or at least 
should have them) that can be addressed by many alternatives


