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Car Wash Valuation for
Self-Serve and In-Bay
Operations

Roger A. Pencek, MBA
Car Wash Brokers, Inc.

ﬂfgﬂ-_ﬂ FPRESENTED BY THE INTERMATIONAL CARNWASH ASSOCIATION

Outline
Analytical (MAI) vs. Practical (Opinion of Value)
Purpose: Income Approach —‘Practical Version’
Get Advice: 5 Allies

No Emotional Purchases: “Have an Exit Strategy”
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Full Size Handout of the
following slides can be found
in your handout booklet.

SELF SERVICE

GENERIC “PROPERTY” VALUE PROFILE

e Time Line: 2P +2A +4— 8P&Z+ 10— 128 = 18 — 24 Months
= Zoning (C2) (SUP) Spacial Use Parmit

= Pricing $6 - $18K P/S/F ($15- $20 Reality)

Size S0 — 40 SF (S Bay + 1 Auto) (Footprint) (Building
Envelope)

Dasign (Lay Out) 5 Bay + 1 Auto + 6 Vacs ($1.5M - $1.7M
Build Out)

Traffic Count: 30K CPD (1 %4%)

= Land Rating (C-. B+) Location

- y: Typical U P Land to be Assembled at Later
Date (Trailer Parks)

= Demosraphics (Most Important): Public (Medium Income),
Competitors, Express Wash, Neighborhood (Middle Class)
not Affluent. Road Construction Etc.

Purchase Agreement: (Subject to Zoning)

- Proforma: 5 Bay @ $2K P/B = $120K + $60K Auto = $200K
Goal: $200K P/Y/G/S = 50% EBITDA (25% Loan) (25% Net)
Allles: Real Estate Broker, C/W Consultant, Artorney, CPA,
Equipment Manufacturer, Builder
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3 Bay Self-Serve and 1 In-Bay Automatic
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3 Bay and Exterior In-bay
Automatic
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Do Payment = (20%%). . 5 227.000.00
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The Solbowing as & baske techiique we use based o 3 imagisary § bay
sl sewsiie s with an ausematic; verified by sellers’ reoseds:

1) Xraghy Sales Malsinle: W lis at 3 - 8 2°s ihe yearty reporied
Ero sates (Inciuding Land, Nuilding sad Lquipment).

Example: 6 bay with autsmatic at $150k - $225k ghip'y
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* SISBkxSx's = TEO000 v - S225kxSahs

o 150k xd x' = 600,008 o SEMkada’e

o SISEkx3ats o 450,000 . SISk adats
Yalwe Rauge 3430k 313N

Sellers Variahles Contributing to 3 - 6 Factors: (*)
* Geographic Locatien—land cost
Age & Condition of Equipment ()
neral Appearance & Maistenanse
* Histery & Accuracy of Records (*)

* Neighborhood

* Building Comstruction

= Comperition
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(6 Bay + 1 Autamatic)

67 G (3225 174 §) = $1.35M
® 105" Nee ($112.500 x's 1) = SL125M
o New Bl (Const SI00K+Land S500K +Eg. $450K) = $L5M

Iniusiyy Standands

Sall Service SIK prr Bay 1
Autoemat - S6K por month ¥

menih = S1HK
13 menshs = §TIK RN Y

S2EK o'y 2% = $51880 (Leaby Fawcer or Underuiated Income )
Tip: Supplier 139 (19K) » Uslitier 1% (39K} = S60K & 24%

k= I 214 - 170
Ex S200K 1 200 = 402K
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Twank You For ATTENDING THIS SESS T
Car CAREWORLD Expo!

Please help us improve the quality of our
conference by completing your session
evaluation form. Completed forms may be
given to the room monitor as you exit.
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